The International Leadership Development Consortium, Inc.

Course Descriptions - 2003
We specialize in Management Development, Supervisory Training, and Organization Development.  Below are listed just some of the courses available.  Each is offered in a one, two, or three-day format.  ½ day sessions are also available.  Please call for more information on our other services.  Contact Dr. Marc A. De Simone, Sr. directly at: 410-499-3334; mdesimone6@comcast.net or visit our website at www.ILDCinc.com
Team Building/Effective Human Interaction Skills/Communication Skills
These courses identify the elements of effective human interaction in a team environment, such as communication skills, tact, diplomacy, interpersonal relationship building, teambuilding and trust.  Participants will be able to improve their performance in the area of getting along with others by self-knowledge and practicing winning interpersonal skills.

Conflict Management/Dealing with Difficult People

These interactive courses begin by exploring the “A-B-C’s” of interpersonal conflict.  Participants learn the connection between primary emotions, secondary emotions, affective responses and conflict behavior.  Levels of human behavior and stages of conflict of intensity are defined and explained.  Each person will be able to identify their “conflict modality” as define by the Thomas-Kilmann Conflict Mode Indicator and practice adaptive behaviors for preventing conflict escalation through resolving or managing conflict.

Negotiation Skills/Customer Satisfaction Training

Based on the best-selling book “Getting to Yes” by Fisher and Ury of the Harvard Negotiation Project of the Harvard Business School, these courses teaches participants the difference between positional bargaining (haggling) and principled negotiation.  Opportunity to practice essential skills reinforces theory presented.  Customer Satisfaction, defined as adding value through the personal touch, is the thrust of our customer service training programs.

Effective Public Speaking/Train-the-Trainer Programs

What does it take to be able to speak well in public?  This course reviews the tried and true methods used by such groups as Toastmasters International, Dale Carnegie, and the Johns Hopkins University MBA Program’s course in managerial communication to teach participants how to effectively speak in public.  Time for practice and constructive feedback help participants to apply lessons learned. Video taped assignments with feedback available.

Cross-Cultural Issues/Diversity Training

Issues of diversity and cultural difference are a major source of great opportunity and potential confusion in today’s workplace.  Modern social science sheds light on issues such as ethnic identity, gender differences, race, and the interplay between how different people see the need to maintaining positive relationships and the necessities of time and task.  This course explores the depths of these issues and assists participants in acquiring the knowledge, attitudes, and skills necessary to maximize the personal and professional benefits of living and working cross-culturally in a diverse environment.

Schedule of Fees: Our established course offerings cost $3,000 per day (for up to 40 participants at your provided location), plus a $10 per person charge for duplication of materials, if required.  Any off-sight training additional venue costs, travel expenses, and/or overnight accommodations are also additionally billed on a cost-recovery basis.  By having your training staff attend the programs and learn the material, they can, in turn, train others at your organization as needed.  Customized courses and original course development are also available for the special need of our clients.
SAMPLE TRAINING OUTLINE

The International Leadership Development Consortium, Inc. Presents:

21st Century Leadership Skills

Based on the course developed and delivered by Dr. Marc A. De Simone, Sr. 

for  NASA’s Kennedy Space Center

Module One: Essential Management Skills

Day One

9:00 a.m.
Introductions

9:15

Activity:  “A good manager is . . . ”

9:45

“D.C. COP” – The Five Critical Functions of Management

10:00

“Sharpening the Saw” – Identifying Power Currencies: You are Your Own Best Tool

10:30

Break

10:45

Needs Assessment: What type of Training will make ME more effective?

11:00

Activity:
 What is my Strategic Leadership Style?

12:00

Lunch

1:00 p.m.
The Process for Performance Management

2:00

Video:  “The Business of Paradigms” – Thinking outside of the box . . .

2:45

Break

3:00

Cultural Diversity Issues – The Facts . . .
3:30

Reviewing Core Competencies of Managers, Supervisors, and Leaders

3:50

Review

Day Two

9:00 a.m.
Activity: “Genius Dyads”

9:15

Review Day One and Explain Day Two

9:45

Process Problem Solving and Decision-Making: Theories, Tools, and Techniques for

 Strategic Thinking

10:00

“People Problems” Solving – Basic Human Interaction Skills for Managers: Part One

10:30

Break

10:45

“People Problems” Solving – Basic Human Interaction Skills for Managers: Part Two

11:00

Managing Change – A “crash course” in moving beyond resistance to 

building effective work teams. . .

12:00

Lunch

1:00 p.m.
Dealing with difficult people . . .

2:00

Conflict Management

2:45

Break

3:00

Conflict Management (Continued)
3:50

Review and Conclude Module One

Module Two: Supervisory Survival Skills

Day One

9:00 a.m.
Introductory Activity

9:15

Video: “The Power of Vision”

10:00

Empowerment: What it is and what it isn’t . . . Knowledge-Attitude-Skills

10:30

Break

10:45

Communication Skills for Supervisors and Assertiveness Training

12:00

Lunch

1:00 p.m.
Performance Management: Part One - Constructing Performance Expectations 

2:45

Break

3:00

Performance Management: Part Two - Effective Delegation Techniques

3:50

Review

Module Two: Supervisory Survival Skills (Continued)

Day Two

9:00 a.m.
Review Day One and Explain Day Two

9:45

Negotiation Skills – The Art of Principled Negotiation vs. Positional Bargaining

10:30

Break

10:45

Managing Multiple Priorities: Part One – Time management for Supervisors

12:00

Lunch

1:00 p.m.
Managing Multiple Priorities: Part Two – Stress Management for Supervisors

2:45

Break

3:00

Team Building Activities: Ropes, Sticks, & Marbles – Putting Knowledge into Practice
3:50

Review and Conclude Module Two

Module Three: Managing Things, Leading People

9:00 a.m.
Introductory Activity:  “Which way is North?”

9:15

Reviewing the distinctions between Management, Supervision, and Leadership

9:30

Activity:  “Machiavelli’s Wheel” – How Machiavellian are you?

10:00

Projecting a Positive Image – A Self-Assessment 

10:15

Break

10:30

Formative Leadership: Empowering the Leader Within – Based on Dr. De Simone’s book

         by the same title – Part One: Leadership Competencies

12:00

Lunch

1:00 p.m.
Formative Leadership: Empowering the Leader Within – Based on Dr. De Simone’s book





         by the same title – Part Two: Leadership Character

2:30

Break

2:45

Formative Leadership: Empowering the Leader Within – Based on Dr. De Simone’s book





         Part Two: Leadership Competencies – Continued

3:45

Review, Identify Next Steps in Personal Development, and Conclude Module Three

